
Seasonal Spotl ight
Frozen pipes prevention starts now

Managing Your Risks
Don’t let hazardous materials go down 
the drain

Q l A 
Risk Reporter talks with Tom 
Heneghan, senior product manager 
of business continuity programs for  
the American Red Cross

In
si

de

Winter Vo l. 8 
2015 issue 4

Though forest fires are what make headlines, they’re not a camp’s only fire-related 
threat. Facility fires also can be devastating and require diligence to minimize the 
chance of damage and injury. Here’s how you avoid a building fire tragedy:

Work with your local emergency responders
“The fire department is a great planning resource, plus you want them to 
be familiar with your camp in the event of a fire,” said Ann McCollum, a risk 
management expert with extensive camp experience. 

Invite the local responder for a tour and provide a map of building locations and 
floor plans; fire extinguishers, and the camp’s electrical, plumbing and mechanical 
systems. 

Create, practice and update your building 
evacuation plan
“Advance planning is critical,” said Jane Sanborn, executive director of Sanborn 
Western Camps, who dealt with a wildfire evacuation during the 2012 Springer 
fire in Colorado. “When a fire starts and your adrenaline is pumping, you might 
not make the best decisions in the moment.”

Develop a written plan. Involve a broad cross section of constituents — their 
insights and buy-in are critical. “Include transportation, maintenance, a nurse, a 
counselor, people from the kitchen, parents and campers,” McCollum said. 

Your plan should reflect a variety of scenarios. “It must be realistic — if it’s 
eight in the morning or midnight, (or) your campers are all in the dining hall or 
scattered throughout the camp,” McCollum said.

If your camp has children who are disabled or have special medical needs, 
consider the assistance they might need to get out of a building and/or get to 
a safe meeting place. And every camp’s plan should address basic medication 
management. “Staff must be able to quickly grab life-critical meds — like insulin 
and asthma medication,” McCollum said. 

Update your plan regularly. Any change — to buildings, staff members, 
equipment or policies — or a safety-related incident should drive a plan review. 
Although safety experts often recommend reviewing a plan at least quarterly, that 
can be tricky in camps given turnover and (for summer camps) a limited calendar. 
Do a review at least annually.

“If you have an event, learn from it,” McCollum said. “Sit down and talk 
about what went right and wrong and revise accordingly.”

Assign roles. Every staff member should have specific assignments in 
the event of a building evacuation, but flexibility is critical. In an actual 
emergency, people have to be able to think and act on their feet. If they 
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understand the overall goals of the plan, they’ll be better 
able to change course if needed.

Assign staff to “sweep” cabins and other buildings. Make 
sure children aren’t hiding in a closet or under a bed and 
close the door as you leave a room. Closing a door tells 
emergency responders it has been checked and is empty. 
Closed doors also can help slow the spread of fire. 

Train staff and campers. “You must see how your plan 
translates effectively to real life — practice is critical,” 
McCollum said. 

Staff members should receive safety training within 24 hours of 
arriving at camp. Building evacuation and basic safety should 
be part of the first orientation meeting with new campers. 

Hold drills at different times of the day. “The variety is 
valuable to your staff,” McCollum said. “They’ll see how the 
plan plays out in different circumstances, and you should 
regroup and discuss what you learn.”

“Stress the importance of knowing two ways out of any 
building,” said Judy Comoletti, division manager for public 
education at the National Fire Protection Association. 
“Campers should get this message on day one, and 
counselors should reinforce it when kids go into a new space 
for the first time.”

Keep the focus on personal safety. “Kids want to run back 
into a building for their things — stress that they can’t,” 
Sanborn said. “Make this point clear to staff too. There’s a 
temptation to think you can save the property, and you have 
to get past that.”

Establish meeting places. “The best is one with a fire 
break that a fire can’t burn across,” McCollum said. “Fire 
professionals can pinpoint the best spot.”

Many camps will have two meeting places in case hazards 
block one. Campers should know to head to the closest spot 
when the alarm goes off. 

Maintain an up-to-date roster to ensure all staff members 
and campers are accounted for. Have campers gather with 
the people in their cabin or most recent activity to facilitate 
check-in.

Have redundant communication systems. Although some 
camps rely on cellphones, these can be compromised by 
weather or fire. Walkie-talkies and satellite phones might 
be a better choice. “Train on when and how to use them,” 
McCollum said. “Twitter and websites can be invaluable 
backups.”

Stop a fire before it starts
“At the very least, your camp should be meeting all applicable 
fire and health codes throughout your grounds and facilities,” 
McCollum said. “Recognize that it’s not a one-shot deal — 
you have to be alert and looking for danger every day.”

“We recommend an electrical inspection at least annually,” 
Comoletti said. “Pay attention to warning signs that might alert 

you to a problem, such as discolored or warm wall outlets, 
a burning or rubbery smell from an appliance, flickering or 
dimming lights or sparks coming out of an outlet.” 

“Make sure you’re doing the appropriate system maintenance 
for things like furnaces and fireplaces,” Sanborn said. 

All staff members and campers should be taught to keep an 
eye out for the following and alert the proper people if they 
see a problem:

•	 Frayed	or	improperly	placed	electrical	cords	or	wires

•	 Overuse	of	extension	cords

•	 Piles	of	combustible	materials	—	inside	or	outside

•	 Improperly	stored	flammable	liquids

•	 Blocked	exits	

•	 Unattended	or	dirty	cooking	areas

•	 Smoking	materials	(matches,	cigarettes,	etc.)	or	candle	use

Prepare for a fire
Every cabin and room should have easy-to-read, posted 
information that shows the closest exits and path to egress. 
Ensure all windows and doors open easily.

Check smoke detectors at least annually and have a 
minimum of one smoke detector in each sleeping area. “If 
your detectors are wired into your electrical system, also 
have battery backup,” Sanborn said.

Do regular inspections of exit lights and fire alarm systems — 
both building alarms and camp-wide alert systems. Buildings 
should have emergency lighting with battery backup.

Four types of extinguishers are common in the camp 
environment. Enlist your local fire department’s help to  
ensure you have the correct extinguishers in the right  
places. Church Mutual recommends one extinguisher for 
every 2,500 square feet, and there also should be appropriate 
extinguishers anywhere with higher fire risk, including the 
kitchen and heat/fire sources. The four types are:

Class A for combustible materials, such as paper, wood, 
cardboard and most kinds of plastics. These contain water 
and should never be used on grease fires.

Class B for flammable or combustible liquids, such as oil and 
kerosene.

Class C for fires involving electrical equipment.

Class K for cooking oils. Generally they are used in 
commercial kitchens.

Mount extinguishers on a wall. Do not block access to 
them. Give them a quick visual check at least monthly and a 
thorough inspection at least annually. Staff members should 
know how to use an extinguisher and when it is and isn’t 
appropriate for them to attempt to put a fire out on their own. 

Follow up on every fire
Don’t assume that an unplanned fire (i.e., not a campfire) 
extinguished by staff members is no longer a risk. Contact 
the local emergency responder and ask that department to 
confirm that a fire is safely out.
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Frozen pipes prevention starts now 
During a two-week period in 2014, Church Mutual had more than 1,000 claims for 
damage related to frozen pipes — and many came from outside “typical” cold areas 
of the country. Prepare now to avoid an expensive surprise.

If your camp is closed and without heat
Shut off and drain anything that uses water. “This includes washing machines, 
showers, sinks, water heaters, toilets, dishwashers and ice makers,” said Paul Abrams, a 
company spokesperson for Roto-Rooter. “Shut off water and flush your toilets until water 
in the tank is drained. Disconnect your supply lines and drain them when possible.”

Pour nontoxic antifreeze into drain traps you can’t drain. “Use	something	that’s	
rated for plumbing, like an RV antifreeze,” Abrams said. “This is only for drains, not 
supply lines.”

If your camp is open during the winter
Mind the gaps. “Follow your pipes,” Abrams said. “Seal up any cracks or gaps — 
check windows, doors, outlets and penetration points.”

Turn off outside water sources and drain. “Drain your outside pipes — otherwise 
they can freeze just like a charged system,” Abrams said. 

Check your heating and have reliable backup power. Make sure vents function 
properly, especially in areas with water pipes or “wet” fire sprinkler pipes. If power 
outages are common, install a generator. Keep the temperature at 55 degrees or higher.

Pay special attention to pipes in unheated areas, attics, basements, crawlspaces 
and exterior walls. These pipes are at extra risk. Pipe insulation and heat cables, 
which have an embedded heat element, can help but work with an experienced 
plumber. “Cables by wood or plastic can be a fire hazard,” Abrams said. 

Work with your fire sprinkler contractor to winterize your system properly. If you 
need to drain a sprinkler system in an unheated area, notify your Church Mutual 
representative beforehand so a potential claim does not get denied. 

Steps to take during extreme cold
Expose concealed pipes to warm air. Use	a	properly	located	space	heater,	open	a	
cabinet or remove ceiling tiles. Check local fire codes before removing tiles.

Turn the heat up — even at night. Avoiding a frozen or burst pipe is worth the extra 
energy cost.

Run a trickle of water in every sink. Even a limited flow will help keep pipes from 
freezing. 

What to do if pipes freeze or burst. No or very little water flow? Your pipes are 
frozen.	“Open	your	faucets	to	relieve	pressure	and	turn	off	the	main	that	leads	to	
this pipe — every staff member should know how,” Abrams said. “Don’t use an open 
flame to thaw your pipe — it’s a fire risk.” 

And if the pipes burst? Turn off the water, call the plumber and alert your insurance 
company.

 
Visit http://www.churchmutual.com/videos to view Prevent Frozen Pipes, which can 
help you avoid the expense and hassle of a frozen or burst pipe.

WinterSeasonalSpotlight
Don’t let hazardous materials 
go down the drain
Safe disposal of hazardous materials is essential 
when it comes to personal injury, property 
damage or harm to the environment. In most 
areas around the country, it is illegal to dispose 
of hazardous materials in the trash, down storm 
drains or onto the ground.  

Some jobs at a camp might require employees 
to use products containing hazardous 
components, and there could be long 
forgotten, leftover hazardous materials sitting in 
old sheds. 

Several types of household hazardous materials 
need to be analyzed to determine how to 
properly dispose of them. Typical examples 
include paints, cleaners, stains and varnishes, 
batteries, motor oils, fuels, fluorescent tubes, 
needles/syringes and pesticides. 

Chemicals flushed down drains, poured onto 
the ground or washed down storm drains 
can poison lakes, rivers and streams, and 
contaminate soil. Hazardous materials thrown 
into trash cans and then placed in landfills can 
seep into the ground and contaminate soil and 
sources of drinking water. Damaging effects 
caused by improperly disposed of household 
hazardous materials have the potential to 
significantly impact the health of people, plants 
and animals. 

Consult with your local government to 
determine how to properly dispose of 
household hazardous materials generated by 
your camp. Most local governments provide 
hazardous material collection sites that accept 
specific materials, and they have the expertise 
to safely process and dispose of those items. 

Make sure your camp has procedures in 
place for safely disposing of used household 
hazardous materials. Also, double-check to 
verify that disposal procedures are followed. 
By doing so, you will help your camp reduce 
potential health and safety issues involving 
employees, campers, guests, animals and the 
environment.

Edward A. Steele 
Risk Control Manager

Managing Your Risks



q a
A  P e r s p e c t i v e

W
in

te
r 

15

Every camp wants to do all it can to 

protect campers and staff members in the 

event of a catastrophe. Recognizing that 

many organizations struggle with disaster 

preparation, the St. Louis Area Chapter of 

the American Red Cross 

created Ready Rating™. 

The program includes an 

assessment tool backed 

by a variety of disaster 

planning resources. Risk Reporter recently 

discussed the program with  

Tom Heneghan, senior product manager 

of business continuity programs for the 

American Red Cross. To learn  

more about Ready Rating,  

visit http://www.readyrating.org.
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Risk Reporter: Tell us about the program and how it works.
Tom Heneghan: Disaster preparedness is like healthy eating. You know 
you should do it, but you don’t always know where to start, and it’s hard to 
follow through. Ready Rating™ delivers the tools you need to do both. The 
program’s focus is assessment. It provides a snapshot of your present state and 
includes tools to evaluate and address problem areas. And it’s not a one-time 
thing. To continue being a Ready Rating member, you have to improve your 
score by at least one point (out of a total of 123) each year.

Risk Reporter: Walk us through the steps.
Heneghan: First, create a team and conduct an assessment. Include people 
from core areas, such as facilities, administration, medical and operations. 
Empower these people to get insights from key stakeholders, so you have an 
accurate understanding of where you are in the preparedness process. 

The	assessment	goes	pretty	quickly.	There	are	79	questions,	but	many	of	them	
have a simple “yes” or “no” answer. The process typically takes an hour or 
two. Next, assess your vulnerability. What weak points did you discover? What 
are you most worried about? 

Follow with plan development. Focus on areas that are most likely to be a 
problem or, even if rare, that pose the highest risk. There are often simple 
things that take little time or money that really make a difference. Then train 
your staff members. Everyone — from your counselors to your kitchen and 
grounds staff to administration — needs to understand their role in the event 
of an emergency. 

The final step: Ask how you can help your larger community. Conduct a public 
presentation on outdoor fire safety or a CPR class, for example.

Risk Reporter: Is Ready Rating™ personalized to an industry or location?
Heneghan: It’s more general, but the assessment process lets you weigh 
hazards based on your geographic location and elements specific to your 
organization. For instance, your plan has to consider the age of your campers, 
how remote your location is and if you have medical personnel on site. The 
resource tools on our site help tailor your plan — one particularly good tool is 
the Emergency Response Planning Tool. 

Risk Reporter: Your program has had impressive results. Would you talk 
about that?
Heneghan: The average improvement is 14 percent in the first year and  
50 percent in the second. The most common actions include educating staff 
and updating existing plans. Don’t worry if you start with a low score — now 
you know how to improve.

n Church Mutual supports the Ready Rating program.  
Visit www.churchmutual.com/readyrating for more information.


