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Managing volunteer labor

within religious organizations

Many religious organizations rely heavily on volunteer labor to assist with
general maintenance, remodeling and construction projects. However,
these projects often are associated with hazardous work that places
volunteers at risk for serious injury and congregations in jeopardy of
liability lawsuits.

Before work begins, take steps to develop a volunteer program to help
manage and reduce the risks associated with volunteer labor.

Establish a volunteer coordinator

Annie Marsico, volunteer development coordinator for the Columbus,
Ohio, affiliate of Habitat for Humanity, believes proper supervision is
key for developing a safe and successful volunteer program. Marsico
urges congregations to assign at least one member to act as volunteer
labor coordinator.

“The Columbus affiliate of Habitat for Humanity supervises a large number
of volunteers,” Marsico said. “Our office requires three full-time staff
members to manage the volunteers and projects.”

The volunteer coordinator is responsible for overseeing and
coordinating volunteer efforts, including managing projects and
enforcing safety guidelines.

If the volunteer effort is large enough, appoint project leaders or crew
leaders for specific areas of the congregation such as youth ministries,
food preparation and maintenance. Whenever possible, designate project
leaders with expertise in the area and ensure they have an understanding
of important safety issues.

“Habitat for Humanity designates a house lead for each volunteer project,”
Marsico said. “The house lead generally has the most experience in the
project area, is aware of specific safety concerns and is certified in first
aid and CPR. Oftentimes, our house leads are retired construction
workers, general contractors or architects.”

(See volunteer labor, page 2)







Managing your risks

‘Managing
Worship centers are targeted
Knowing what you're up against is key in
developing a strategy to take on any challenge.
In the fight against vandalism and arson, it's
imperative that all religious organizations
realize there are people out there who want to
damage or destroy your facility just for kicks.

In early March, three college students were
arrested for setting fire to nine Alabama
churches. According to a court document, one
of the students said the fires were “a joke and
it got out of hand.” Five of those churches
were destroyed.

Earlier this year, in Wausau, Wisconsin,
vandals broke into a church and severely
damaged the antique pipe organ that the
sanctuary was built around. It appears that
nothing was stolen from the church. The main
goal, apparently, was to vandalize the organ.

Religious leaders might not want to admit it,
but worship centers are targeted by vandals
and arsonists for a variety of reasons — mainly
because most are unoccupied at night and
easy to access.

Most vandals and arsonists are opportunists,
so the No. 1 deterrent is to make it as difficult
as possible to gain entry to your facility. All of
your doors and windows should be locked
when the facility is unattended; this includes
interior office and closet doors. A quick
walk-through of your buildings should be
conducted at the end of each day to ensure
no one is hiding.

Adequate lighting also helps. All sides of the
exterior of your buildings and parking areas
should have lights. The use of motion-detector
lights also works well. On the inside, lighting
on sequential timers provides the appearance
that the building is occupied. Not only will the
lights deter access, it also will enable
neighbors and passersby to easily spot
unusual activity.

Establishing a neighborhood watch program
and requesting patrol by your local law
enforcement agency also are effective.

= For more information on preventing
vandalism and arson at your worship center, go
to www.churchmutual.com and select “Safety
Resources” to review and order Church Mutual’s
free booklets and videos.

Richard J. Schaber, CPCU
Risk Control Manager
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Safety comes first when planning church festivals

With the winter blues melting away, a spring carnival might be on your congregation’s
agenda. When planning a festival at your facility, safety precautions and effective
supervision are necessary to have a successful event.

From dunk tanks to inflatables, renting
equipment for a festival is common to ensure fun
for all your members and guests. Howard
McMurrian, president of FunRent in Redmond,
Wash., recommends organizations follow general
rules and guidelines when using rental equipment.

“For safety reasons, you should always have the
equipment company set up their products to
minimize risk,” McMurrian said. “The rental company is specifically trained to
secure equipment. Church personnel or volunteers should never attempt this
task themselves.”

McMurrian suggests the following important safety guidelines:

= Insist on adult supervision for equipment at all times. Multiple supervisors per
apparatus might be necessary based on the potential injury risk of the equipment.

= Develop a list of safety guidelines reviewed annually with festival supervisors
and volunteers.

= Make sure the equipment is age appropriate. For example, McMurrian does
not recommend interactive inflatables or anything that involves competition
with a young audience because many children are too young to understand
or follow rules.

= Avoid using extension cords with inflatable equipment. Laws vary by state;
however, the federal government strongly discourages extension cord use with
this type of equipment, since it is known to cause overheating.

Ensure that all volunteers are familiar with safety rules and guidelines. Often,
during volunteer shifts, the first volunteer receives a good safety briefing, yet the
message is not properly relayed to the second volunteer. Post safety guidelines
specific to each activity at the equipment area. Also encourage volunteers to be
firm with children when enforcing rules.

“Safety comes first when it comes to festival equipment,” McMurrian said, “then
everyone can have fun and enjoy the event.”




